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Key Outcomes
The committee addressed critical service delivery issues including branded generic switching policies, 7-day prescription protocols, and MDS tray assessments. Strategic discussions focused on upcoming ICB restructuring, with Sukhy's role potentially at risk, and plans for contractor training events on July 12th and the AGM in mid-September. The committee agreed to strengthen engagement with neighbourhood-level commissioning and develop provider organisation capabilities to compete for future service tenders.
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· Branded Generic Switching: Committee will challenge ICB policy requiring switches unless clinical need demonstrated; requesting follow-up meeting to clarify Black Country's position on generic prescribing
· IPA Representation: Agreed IPA should not have dedicated committee seats; members should compete independently in elections rather than receive allocated positions
· Meeting Schedule: Moved July meeting from 8th to 15th due to Stephen's unavailability; July 12th contractor training event confirmed
· Mileage Allowance: Approved increase from 45p to 55p per mile following HMRC guidance
· Constitutional Feedback: Committee position is that IPA must clarify whether representing independents or multiples before seat allocation decisions made
[bookmark: _Toc3]Service Delivery & Compliance Issues
[bookmark: _Toc4]7-Day Prescriptions and MDS Trays
· Pharmacies must conduct quality Equality Act assessments to justify 7-day prescriptions; poor documentation causing GP practice pushback
· 74 patients successfully moved to weekly prescriptions after assessment quality improved
· Care providers incorrectly claiming medication must be in trays; challenged with evidence that carers can administer from boxes
· Technicians can conduct assessments; training recommended for July 12th event
[bookmark: _Toc5]CGL Substance Misuse Service
· Flat-fee model appears more profitable based on contractor calculations using provided calculator
· Concerns raised about daily reporting requirements on PharmOutcomes platform being time-consuming
· Mohammed (CGL Walsall) invited back for July meeting to provide live demo of system and address time allocation concerns
· Risk that service commissioners may increase supervised consumption numbers if flat fee adopted
[bookmark: _Toc6]ICB Restructuring & Relationships
[bookmark: _Toc7]Staffing Changes
· Sukhy's role decision expected Monday evening; facing potential redundancy if unsuccessful
· Alternative candidate Shalina has separate interview for neighbourhood projects role
· Committee preparing for either outcome; Shalina known to members from Boots background
[bookmark: _Toc8]Medicine Optimisation Challenges
· BSOL already implementing branded generic switches despite Black Country policy against this
· Committee requested copy of JFG minutes showing clinical justification for switches
· Concern that medicine optimisation team putting pharmacies in difficult position by not adhering to agreed policies
[bookmark: _Toc9]Strategic Development Initiatives
[bookmark: _Toc10]Contractor Training & Engagement
· July 12th event planned at Mercure Hotel West Bromwich with 4 sponsors confirmed (Novo, Pfizer, Fontus, Organon) at £300 each
· Format: rotating table discussions covering contraception, Pharmacy First, NHS app, and other topics with 15–20-minute rotations
· AGM scheduled for second Wednesday in September (likely 10th) with interactive training elements planned
· Invitations to be extended to GPS, ICB representatives, and neighbourhood leads to raise pharmacy profile
[bookmark: _Toc11]Provider Organisation & Commissioning
· Committee exploring establishment of provider organisation with governance structure to tender for services
· North East London LPC model identified as successful example of LPC-provider separation
· Recognition that funding moving to neighbourhood level; pharmacy needs presence in commissioning discussions
· CPE webinar on bidding processes scheduled; committee members attending to learn tender platforms and processes
[bookmark: _Toc12]NHS Landscape Training Need
· Committee identified critical gap in understanding NHS commissioning structures, terminology, and strategic frameworks
· Proposal to invest in training on ICB operations, funding flows, and negotiation positioning
· Recognition that GPs forming collaboratives to compete with trusts for funding; pharmacy needs to secure position
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[bookmark: _Toc14]Urgent Medication Issues
· Levemir discontinuation: Wolverhampton has highest number of patients still on product with 2-month window for safe switching to alternative insulin
· Rosuvastatin safety: Death reported from rosuvastatin on 40mg; maximum 20mg recommended for Asian patients
· Committee to communicate both issues to contractors for patient identification and GP/diabetic nurse contact
[bookmark: _Toc15]Weight Management Innovation
· £7 million Innovate UK bid won with BSOL for weight management program
· Target populations: teenagers/young adults, pre-surgery patients with musculoskeletal issues, people with mental illness
· Research indicates GLP-1 medications may reduce addictive behaviours in mental health patients
· Community pharmacy role still being defined; pilot results will inform final model
[bookmark: _Toc16]Pending Confirmation
· Sukhy's employment status (decision Monday evening)
· JFG minutes confirming clinical justification for branded generic switches
· 24-hour pharmacy service funding model and contractor interest
· Russell's Hall pharmacy application address confirmation for boundary verification
· Sexual health service meeting attendance arrangements
· PharmOutcomes reporting flexibility for substance misuse service
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· Stephen: Send CPLO meeting invite to Mal and Scot for alternating attendance
· Stephen: Invite Mohammed (CGL Walsall) for July 15th meeting with live PharmOutcomes demo
· Stephen: Send out July 12th training event communications this week before holiday bookings
· Stephen: Book AGM venue for second Wednesday in September for approximately 80 attendees
· Stephen: Explore dynamic QR code embedding links directly rather than requiring second device
· Scot/Mal: Attend JFG meetings; Scot to provide background support on health inequalities content
· Lisa: Attend MOG meetings as LPC representative
· Committee: Develop position paper on generic prescribing with time-saving narrative for ICB presentation
· Committee: Draft thank you cards for CPLOs (Jas and Indi)
· Committee: Communicate Levemir and rosuvastatin safety issues to contractors
[bookmark: _Toc18]Governance & Administration
· May meeting minutes approved and to be published on website
· Action log updated with colour-coded progress tracking (red through green, numbered 1-6)
· Finance subcommittee chair: Scot; Governance subcommittee chair: Alison
· Services and Communications subcommittee to use WhatsApp Business account for neutral contractor communications
[bookmark: _Toc19]Upcoming Events & Conferences
· June 21-22: GP Pharmacy Conference; Sukhy speaking Monday 12:15-12:35 on stock shortages
· June 30: CCA Conference in London; Sukhy on panel
· July 3: RPS Conference at Aston University; Black Country CPLO work selected as trailblazer project
· July 12: Contractor training event at Mercure Hotel
· July 15: Next LPC committee meeting (moved from July 8th)
· Mid-September: AGM (second Wednesday)
Attendance
Stephen Noble (Chief Officer), Nav Matharu (Co-Chair), Scot Taylor (Co-Chair), Bhupinder Malhi (Vice-Chair), Ali Din, Rifat Asghar-Hussain, Rimi Baden, Indy Grewal, Lisa Hadley.
Guests- Sukhy Somal (part).
Apologies- Alison Crompton, Harpal Bhandal.
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