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CPBC July Meeting Notes (Afternoon)
Presentation quick recap
The meeting focused on a proposal by Andre Yeung to standardise and reduce the inappropriate use of compliance aids (MCAs) in community pharmacies across the Black Country. Andre presented his digital tool, My Medicines Assessment, which aims to provide a standardized, evidence-based method for assessing patients before supplying an MCA. He highlighted the current issues, including the lack of proper assessments, the overuse of MCAs, and the associated workload and costs for pharmacies. Andre explained that his tool could reduce the supply of MCAs by suggesting more appropriate support options and demonstrated its potential through pilot results. The committee members, including Stephen, asked questions about the tool's functionality, pricing, and implementation, with Stephen agreeing to discuss the proposal further with Sukhy and the committee.
Next steps
Andre
· Share the list of 36 support options for patients with Stephen.
Stephen
· Discuss internally with the LPC committee and with Sukhy about the proposal to standardise the supply of MCAs in the Black Country and the potential for a pilot.
· Get back to Andre with feedback on the committee's interest in proceeding with a pilot of My Medicines Assessment.
My Medicines Assessment Digital Tool
Andre presented his work on developing My Medicines Assessment, a digital tool designed to address the overuse of compliance aids (MCAs) in community pharmacy. He highlighted that 90% of patients receiving MCAs undergo no assessment, leading to unnecessary workload and potential harm. Andre proposed standardizing the supply of MCAs in the Black Country to reduce unnecessary dispensing workload and invited the LPC to consider implementing a pilot program to test the effectiveness of his assessment tool.
Pharmacy Medicine Assessment Tool Discussion
Andre explained that the medicine assessment tool offers 36 different support options for pharmacists to help patients with medicine compliance, beyond just Medication Compliance Aids (MCAs), though pharmacists struggle to select the most appropriate option due to time constraints. Andre agreed to share the complete list of 36 options with Stephen and indicated that while some options like braille labels or large print might not be accessible to all pharmacists, the tool aims to prioritize the most appropriate recommendations. Andre expressed his intention to provide the tool free to community pharmacies with minimal cost, potentially discussing pricing with ICB and Community Pharmacy LPC, and emphasized that gathering data from the tool's implementation would help identify opportunities to improve patient support and reduce costs for pharmacies.
Pharmacy Assessment App Pilot Program
Stephen and Andre discussed implementing a pilot program for a pharmacy assessment app developed on Google Cloud infrastructure. Andre proposed starting with around 50 pharmacies and suggested having a conversation with Sukhy to explore the opportunity. Andre highlighted the long-standing need for proper assessment tools in community pharmacy, and Stephen agreed to discuss the proposal internally with their team and Sukhy before providing a response.

Quick recap
The meeting focused on the setup and operation of a new service involving IPs and the use of a shared phone number for communication. Stephen discussed the challenges of getting the number operational and the potential for multiple users to access it. He shared his experience of implementing a similar service, highlighting the importance of full commitment, strong compliance, governance, and training. Stephen explained that the initial phase was hard work and not immediately cost-neutral, but it became more efficient over time. He advised selecting sites with multiple consultation rooms and mentioned that learnings from previous implementations were being incorporated into a national programme. The cost of setting up the system was estimated to be around £200 to £250 per site.
Next steps
Stephen
· Consider setting up a "WhatsApp for technicians" to address data generation and local community perception.
· Ensure full commitment to the new process, with a focus on compliance, governance, and training for IPs.
· Budget for setup costs, estimated at £200-£250 per site, for the national programme.
· Select sites with 2 consultation rooms for the new service.
Summary
Phone Number Sharing Discussion
Stephen discussed issues with his phone number and SIM card, noting that the current setup doesn't allow incoming calls despite being active on WhatsApp. He explored the possibility of multiple people using the same number, suggesting it could allow for named access and shared usage across devices like phones and iPads. Stephen also mentioned observing some regeneration activity but indicated the current setup's value remains limited.
WhatsApp Implementation for Technicians Discussion
Stephen discussed challenges with moving something around and mentioned having eight additional slides. He and Sukhy were considering implementing a WhatsApp for technicians, with Stephen questioning whether it might be worth doing not just for the data generated but also for the perception in the local community.
IP System Implementation Discussion
Stephen discussed the implementation of an Independent Prescriber system, emphasising the importance of full commitment and compliance with governance and training requirements. He noted that experienced IPs perform better than newly qualified ones and highlighted the need to manage appointment expectations and meeting schedules effectively. The discussion touched on the challenges of maintaining the system's efficiency and the regularity of updates.
Pharmacy System Implementation Experience
Stephen shared his experience implementing a new system across multiple pharmacy branches, noting that while initial implementation required significant effort over 18 months, the process eventually became more streamlined. He emphasized that having a trained staff member already in place would be beneficial for future expansion, though he acknowledged the initial costs might not be fully offset. Stephen advised that the system would integrate well into regular operations once properly established, provided the fees are adjusted appropriately.
NABS National Programme Development Updates
Stephen explained that the NABS team has already learned from previous experiences and incorporated that knowledge into the national programme being developed. He noted that while there will still be challenges involved, such as obtaining IP rights, ensuring consultation periods, and paying for CLEO licenses, these issues have been addressed to prevent previous pain points from being repeated.
System Cost and Room Utilisation
Stephen discussed cost negotiations for a system, estimating it would be around £250. He explained the benefits of having multiple systems side by side rather than flipping between two systems. Stephen also mentioned that they currently have one consultation room in use all day and recommended selecting sites with two consultation rooms for better utilisation.
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