
 
 
 

Date/Time Thursday Nov. 20th.  
2025, 15.00-17.00 
hrs. 

Chair Harpal Bhandal (Mob: 07834 015500)  
(harpal.bhandal@nhs.net) 

Closed section 
 

Venue F2F/BC ICB, Civic 
Centre,  W’ton 

Chief 
Officer 

Stephen Noble (Mob: 07856 309573) 
(ceo@cpblackcountry.org) 

Open section 
 

Please have any reports you have produced uploaded to Google Drive or sent to Chief Officer. 
Links to relevant documents/reports are embedded below 

 
Time Agenda Item Lead 

15.00-15.20 Black Country Primary Care Collaborative briefing Ryan Hobson 

Notes  
Dr. Hobson expressed the view that General Practitioners and pharmacists could 
strengthen primary care by establishing a newly formed collaborative. This organisation 
would be positioned to bid for tenders issued by the Integrated Care Board (ICB). 
 
However, such a development would require initial investment. 
 
Dr. Hobson proposed that an investment of approximately 5–10 pence per patient would 
be required from General Practitioners. He noted that the level of investment expected 
from pharmacies had not yet been determined, but this would be discussed in due course. 
 
He plans to present the proposal formally to General Practitioners over the coming weeks.  
 
He also emphasised his intention to involve pharmacies in the collaborative and indicated 
that similar proposals would be extended to dentists and optometrists. 
 
The organisation would be established as a Community Interest Company (CIC), ensuring 
that any profits generated would be reinvested into primary care. 
 
 

Action points 
 

Committee/execs to explore risk/benefit (contact other LPCs working under a similar 
model?) and arrange another meeting if needed 

 
15.20-15.30 1. Sub-committee reports (Finance + Governance) 

 
Main Account £87,141.43 MOU £73,252.35 LPN £34,520.32 ICB 
£57,350.31 

Sub-
committees 



 
 

15.30-15.35 
 
15.35-15.40 
 

2. Welcome, apologies, declarations of interest, last meeting notes 
• Apologies from Jas Pannu, Ali Din, Olutayo Arikawe 
• Last meeting’s notes were approved 

3. Matters arising/discussion 

Harpal 
 
Harpal 
 

15.40-16.10 4. ICB update Sukhy 

Notes Clinical note taking workshop arranged for 25th January. Shared in newsletter. 
 
Interviews for INT leads to take please w/c 1/12/25 in time for mandatory work     

training workshop 16th December. 

Action points Share ‘Save the date’ on WhatsApp for upcoming workshop January 25th. 
 
Committee/Exec member required for interview panel 
 

 
16.20-16.40 5. Chief Officer report 

• Briefing (sent in advance) 
 

Stephen 

Notes  
Action 
points 

No action points 

16.40-17.00 6. Open section 
• Meeting discussion 
• AOB 
• Next meeting agenda/arrangements 

Committee 

Notes  

Action 
points 

 

 


